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Message frem the Presicent

It is my pleasure to hava privilegeto draw a few linesabouth t / | Q& ! y y2@19 Whichitey J2 NIi
are going to publishvery soon This initiative is undoubtedlsn inevitableone as it is the reflection of
the organization throughwhich the staff of OPCA and othershe ableto keep themselves abreast on

the programs othe organizationits achievementiad future plan.

I know the year 204 wasa year ofprogressfor OPCA as ias ableto accomplishmanycommendable
activitiesthroughits dedicatedstaff in cooperation with the fundersAnd hope the organization will get

its momentum with program diversity and dimension in coming year.

So | daappreciatethe team members of OPCA for their dedicatimd hardworksthey made during the
year through whichthey have brought significantimpact onthe life of its target beneficiaries Now
the participantshavebecome moe aware on their rightsthe ways to survive retaining theaulture and

identity and improving their livelihood

Finally, the Annual Report 291llustratesthe overall achievement ofhe organizationdescibing how
much improvement theymade during the whole one yearand | think this reportis not simply the
manifestationof the prograns but it is also a learning todbr those who are involved directly vitthe

implementation process.

Principal Kazi Aminul Islam
President, OPCA



Message frem he Exectiive Director

ThisAnnual Rport 2019 provides asuccinctdescription of the programs along with the financééhtus
of the organizationThe report describedistinctivelyeach and egry program how much thegchievel
during the last one yearl do feel happyto writing this excerpt that OPCA has got commendable
progress in terms to community mobilization, networking and collaboration atting closerto our
beneficiaries for achieving our objectiveSo | amindebted to mycolleagues who havenade this

change through their toil and meitledication and hard work.

In addition, | have observed the spirit of the staff through which we gotimpetus in program
dimension and diversitgnd ifthey couldcontinue it, the programs W getits momentum andactivities

would be flourishingand sustainabland providing more benefit to our target beneficiaries

Anyway;we have observed thathe processwhich we haveintroducedin previous yeaffor bringing
transparencyand accountabilityn our accounting system, is workimgell and we are hopeful that this
will go ahead smoothlpringing more transparency in theccountingsystem In the report, the general
readers and viewers will have a clear picture on our organization whichave achieved during the

wholeone year 2019

We hope this report will undoubtedly help us serving the purpose of a learning ttwolugh which the
Field Managerand Senior Mnagemenibof OPCAlseit in designing future programs. Itéagésohopethat
ht /! Qad SYRSI@2NJ FyR STF2NlIa oAttt y20 32 Ay GOFAy |

changing their fortundoy dint oftheir toil and moiland constant support of OPCA.

Md. Alamgir
Executive Director
OPCA



OPERATIONAL ARER OF 0PGA

Bangladesh

BAY OF BENGAL



FOUNDATION HISTORY OF OPCA
¢tKS | ONRByeyY 2 Jor Olganizatioribr tieliPoof Ré@mmunity Advancemerit. is a local
voluntary, nonprofitable and norpolitical development organization in Bangladesh.

OPCA has been working in 6 administratilistricts2 ¥ / KA GGF 32y 3 RAGA&AZ2Y &dz0
Bazaar, Noakhali, Chandpur, Laxmipur and Brahmanbaria including Ramgarh Upazila of Khagrachari Hill
district. Mirsarai Upazilageographically;a disaster prone area. Sometimes the unesied natural
calamities such as Cyclone, Heavy rainfall, Tidal surgelasid #6od interrupt normal civic life; damage
houses, mps,and @&ttle that cause loweringhe incomes andivelihoodsand compel the poor people to

lead a miserable lifeConsidering the plighof the poor peopleand observing the devastating tidal surge

and gclone of 199%hat brought havoc in Chittagond/d. Alamgir, an inhabitant of Haziswarai village of
Mirsarai Upazila thought seriously how to help the poor and mitigate their sufferidg invited the

youths of his locality and expressed his willingness to form a local organization to redress the miseries of
these ilifated people. Then a group of active youths came forward and joined handshimtrand

formed this organization.

The sdtless dedication, efforts and indomitable courage of these young spirits is the outcome of present
OPCA and thus OPCA came into being in Mostannagar, Mirsarai on November 14, 1992.

During the last25 years journey of OPCA, it has gairdtequeredexperience of working with many
donors on diferent interventions such as; Disaster response, Climate changaerVénd Sanitation,

Education, Primary healthcarethBic minority, Coastal community,dggers, Tea garden laboRersons

with disabilityetc.

Vision:
Poverty free Bangladesh where people live with dignity and enjoy their rights.

Mission:
Strengthen capacity of the neglected community particularlgtbhic minority Coastal people and Tea
Garden labors so that they are organized, have their rights and improve their livelihood.

Core Values:

Stewardship
28 || NB NBaLRyarotS F2NJGKS 2NBFYyATFGA2yQa LIKe&aAll:

Accountability
We areaccountable to our community, development partners and to each other.

Innovation
We are innovative in creating a better future.

Integrity
We are fair, ethical, transparent and professional.
Aims and Objectives of the Organization:

1. To establishrights of marginalized and disadvantaged people especially of Children, Disabled,
Adibashi, Adolescent Girls and Women towards reducing all sorts discrimination in society.

2. To improve livelihood of the Poor and Hatdre Poor people including Adibashi ilfar
Community) through income generating activities (IGA) and skills development training utilizing
their creativity.



3.¢2 Syad:aNB LIS2LX SQa LI NIAOALI GA2Y F2NJ GKSAN 2.
community led process for their sustainable dgepment through resource mobilization,
linking with service providers including the government agencies.

4. To facilitate and transfer appropriate technical knbww for sustainable community
development.

Strategic Objectives:
Innovative programmingStrengthening funding bas®rganizational excellenc&romote visibility of
the organizationCommunity participation in program planning and implementation.

Strategic View:

A fiveyear strategic plan for OPCA provides organizational direction anditi@sorfor longterm
Ay@SaaySyasz I|yydzf LX FyyAy3 FyYyR LINB2SOG aStSOiGA2)
categorized into the following theme:

1. Oriented to people we do serve and our development partners 2. Focus on results 3. Conmmnitted

partnership 4. National in scope yet local approach.

Members of Advisory Bdy:

SL# Name Address Cell phone No.
01. | Mr. Alauddin Former Member NBR, Chief Executive Office| Cell phone Neo.
Chowdhury Centre for Tax Training & Research, Hahse, | 01713006474
Roadt# 03, Niketon, Gulshah, Dhakal212.
02. | Prof. Sultanul Alam FormerPrincipal Chittagng Medical College, | Cell phone Ne.
PrincipalProfessor and Head of Community | 01715966290
Clinic,SouthernMedicd College, Eastern
Nasirabad. P.OPolytechnic, Chittagong.
03. | Mohammad Mizanur Deputy Director (Deputy Secretary) Local Cell phone Ne.
Rahman Government, Divisional Commissioner Office| 01819173108
Chittagong
04. | Mohammad Abdul Kade Additional Deputy Commissioner (ADC), Cell phone Ne.
Noakhali 01711026351
05. | Md. M Jalal Uddin Managing Director, Clipton Group, 4 Jubli Ro| Cell phone Ne.
Chowdhury Jibonbima Babhan 2& 3 Floor) Chittagong | 01711761542
06. | Mr. Kamal Uddin Ahme( Formar ChairmarChittagong Chamber of Cell phone No.
Commerce and Industries, Hossain and Khar| 01713019124
Center(4th) Floor, 13 Dilkusha C/A, Dhaka
07. | Md. Mahfujul Islam Deputy DirectorDirectorate of Primary Cell phone No.
Education, Section # 2, Mirpur, Dhak216 01552388911

8. THE OPERATIONAL AREA:

The present operational areas of OPCA includ& A G ( | 3 Bygzaa¥Nodkiak Qrandput,amipur,
Brahmanbaria and Ramgarh Upazila of Khagrachari Hill Distnetriefdescription of the activitieand
districts brief iSurnished below:



8.1 ChittagongDistrict:
The rame of the Upazilaare Anwara, Patiya, BanshkhaBoalkhali, Chandanaishlirsarai, Fatikchhari,
Hathazari, Lohagana a good persopRangunia, Raozan, Sandwip, Satkania, Sitakunda.

OPCA ismplementing SouttAsia Wash ResuRrogram inl4 Upazilas of Chittagong districsupported

by DFID throughWater and Sanitation fotJrban Poor (WSUP) Bangladesh, an international NGO
pioneerin Primary léalthcare SectorThe beneficiaries are the primary school children of the selected
Upazilas of the districts.

8.2/ 2 E &raarDistrict:

The name of the Upazilasare2 EQ& . T FFNJ { F RENE / KIF1FNRFZ wl Y dzz
and PekuaOPCAs implementingthe South Asia Wash ResutoBram inally ' LI T Af 1 & 2¥F /[ 2E
district.

8.3 Noakhali District:

The name of the Upazsaare; Noakhali Sadar, Begumganj, Companiganj, Hatiya, Chatkhil, Senbagh,
Sonaimuri, Subarnachar and Kabir HARCA ismplementingthe South Asia Wash Resultogram in9
Upazilas oNoakhalidistrict.

8.4 Brahmanbaria District:

The name of the Upazilas arAkhaura, Ashuganj, Bancharampur, Bijoy Nagar, Brahmanbaria Sadar,
Kasba, Nabinagar, Nasimnagar and S&@&ICA is implementing the South Asia Wash Result Program in
8 Upazilas of Brahmanbaria district.

8.5 Chandpur District

The name of the Upazilagre; Chandpur Sadar, Sharasti, Matlab Uttar, Matlab Dakkhin, Hajiganj,
Kachua, Faridganj and Haimcha©PCA is implementing the SbuAsia Wash Result Program 8n
Upazilas of Chandpur district.

8.6 Laxmipur District:
The name of the Upazilas areaxmipur Sadar, Raipur, Ramganj, Ramgati and Kamol N@JLA is
implementing the Sout Asia Wash Result Progranmaih5 Upazilas of bamipur district.

8.7 Khagrachari Hill District:
The name of the Upazilas af@ighinala, Ramgarh, Panchari, Khagrachari Sadar, Mahalchari, Laxmichari,
Matiranga and Manikchari.

OPCA habeenimplemening the Micro Finance ®®gram andHigh Valued Spices (Turmeric, Ginger and
Chili) production and @veloped market inkagein Ramgarh Upazila (adjacent to Fatikchari Upazila of
Chittagong districtpf Khagrachari Hill distriatith financial and technical support from PKSF. And this
project has brought tremendous impact on the life of the tribal people who are mostly deperment
spices cultivationin the hilly areasThis hill portions mosty suitable for spices cultivation, particularly
of Ginger,Turmerig Chiliand other different types oftuber crops especiallyAroidthat grows abundantly

in the hilly soil The people wereébenefited from cultivating these cropas these are the cash ops in

the hills.

9. THEPROJECT ANMROGRANE
A. Micro Finance Program (MFP)

B. South Asia Wash Result Prog(&WARP)



C. Promoting Rights of People with Disabilities throl@jkability Inclusive local Governance and
Service Providing Institutions (PRBD

D. Primary Healthcare Project (PHCP)

E. Save Urban Children from Hazardous Job and Assistance for Linking with Academy
(SUCHALA Education Project)

F. ENRICKIEnhancing Resourcasd Increasing Capacities of the Poor Households towards
Elimination of their Poverty) Program

G. Strengthening Community Based Inclusive Development in Bangladesh-dBtpect.

H. Promote Rights and Inclusion of the Disable people for the EmpowermeigcP{®RIDE)

I. Sustainable Disaster Risk Reduction, WASH and Gender Based Violence Protection for
Rohingya & Host Community of Cox's Bazar 'District

J.  Community Ambulance Service for victim women & girls Program

10. AMICRO FINAGE PROGRAM (MFP):

It is the main program of the oganization.OPCAhas started the Micro Finance Programmitially in
Sonapahafadjacent to Dhak#&hittagong Highwaypvillageunder Mirsarai Upazilaf Chittagong district
targeting the poor, landless ethnic minority and underprivileged people in 1992Now OPCA has
completed2l yearsof its Micro Finance Programperationin 2019 Most of the beneficiaries dDPCA

who have started Micro Creditactivities have beengraduated to MicreEnterprisewhich is the great

I OKAS@SYSyd 27F ht bdgrafilhe sodn€libidies Qridsf lthis @rBgram Mie involved in
various income generating activities (IGA) in the rural area such as Agriculture, Fishery, Small Trade,
Handicrafts Pottery, Cobblery, Black Smithyp#try, Dairy etcOPCA manages its Micro Finance Program

in two ways. Firstly, it organizes groups from the poor community, collects their weekly savings, creates
funds and arranges to return their money back with profit.

Secondly, for creating local fund, OPCA collects savingsdiftuent persors; families traders etc. and

these amounts are given to the poor community as loan by OPCA. The savings are usually return to the
members (lenders) with profit. OPCA aims at creating job opportunities for the poor community. It
sanctions loan againsheir savings on different activities.

The statusoh t / | Q a&-Cradit ProgBamAt a glancgAs at June 30, 2@®)

a. Number of Branch 10

b. Numberof Employee 76

C. Number of SamityGroup) 735

d. Number of Beneficiary 11,524

e. Number of Borrower 7,599

f. Savings Balance 66,946,855
g. Cumulative Disbursement 1,420,971,454
h. Cumulative Realization 1,249493,902
i LoanOutstanding 171,477,552
J. Cumulative Surplus 1,67,35,260
l. Percentage of Realizati(@RR) 9929

10



Theloans provided to the clients a@assified intdd3 categoresi.e. Rural Micro CredifJagaran), Micro
Credit (Agrasar) and Seasonalobn (Sufalan)OPCAdisburses the loan to the beneficiarieon the

following activities:
Handicrafts
Cow Rearing
Cow HRttening

Rickshaw Van
Pottery
Agriculture
Micro Enterprise

=A =0 =0=0=0=0=0=0=

The different categories of members lifieir number, portblio and savings as of Jun2019 are

furnished below:

Poultry and Duck rearing
Sewing and Embroidery

Members by Category, Loan Portfolio andvéngs:

Categories of Clients

Nos. of members

Outstanding (in Tk.)

Savings (in Tk.)

2019 2019 2019
Rural Micro Credit (Jagaran) 9,181 101,037,995 45,628,536
Micro-EnterpriseAgrasr) 984 50,135,998 14,653,015
Ultra Poor(Buniud) 656 3,289,329 1,797,162
Micro Credit (Enrich) 703 10,,024315 3,598,304
Monthly Savings 0 0 308,220
Voluntary Savings 0 0 961,618
Seasonal Loan (Sufalan) 6,989,915 ———
Total 11,524 171,477,552 66,946,855

Rural Micro Credit (Jagaran):

Thestatus of theRural MicreCreditwhich is now known a&Jagarai is shown below as of Jun2019.

Particulars Till 2017 Till 2018 In 2019
No. of Branch 10 10 10
No. of Member 7,186 7,376 9181
Loan disburse 49,80,93,000 62,13,73,000 19,37,07,000
Loan outstanding 5,67,32,800 6,38,67,234 101,037,995
Repayment rate 99.85% 99.81% 99.88%
Savings 2,86,63,451 3,06,72,529 4,56,28,536

Micro-EnterprisegAgrashar):

Thestatus of theMicro-Enterpriseswhich is now knowh aAgrashaé is shown below as ofide, 2019

Particulars Till 2017 Till 2018 In 2019
No. of Branch 09 09 09
No. of Member 590 847 984

11




Loan disburse 8,93,94,000 15,43,59,000 97,136,000

Loan outstanding 2,46,92,771 3,52,66,695 5,01,35,998
Repayment rate 99.61% 99.50% 99.78%

Savings 69,33,197 1,00,77,513 1,46,53,015

Ultra Poor (Buniud):

The status of the Rural Mici@redit which is now known @s. dzy s dhBvén below as of June, 2019

Particulars Till 2017 Till 2018 In 2019
No. of Branch 05 05 05
No. of Member 362 548 656
Loan disburse 42,47,000 1,15,05,000 6,655,000
Loan outstanding 26,23,339 38,81,355 3,289,329
Repayment rate 100% 99.64% 99.75%
Savings 8,74,908 14,94,736 1,797,162

Micro-Credit & MicroEnterprises (Enrich):
The status of thlicro-Credit which is now known a@s 9 Yy Ni# sBdwa below asf June, 2019

Particulars Till 2017 Till 2018 In 2019
No. of Branch 01 01 01
No. ofMember 117 420 703
Loan disburse 41,90,000 1,96,00,000 1,91,87,123
Loan outstanding 31,43,207 80,72,986 10024315
Repayment rate 99.69% 97.54% 97.66%
Savings 6,31,997 21,51,885 3,598,304

Seasonal Loan (Sufalan)

The status of the Seasonal Loan which is now knovénfaddzT lisfshownébelow as of June 21

Particulars Till 2017 In 2018 In 2019
No. of Branch 09 09 09
No. of Member 0
Loan distributed 3,03,79,000 4,15,09,000 14,340,000
Loan outstanding 72,81,500 70,70,000 6,989,915
Repayment rate 99.55% 99.64% 99.78%

Major Events:
1 Resource generation

9 Increasing saving habit

1 Homeless getting or owning home

Notable Achievement:

9 Vastpopulace isbecoming solvent using the credit support of micro finance program. This is

applicable for the ethnic minority and coastal community
1 Through micro finance program the beneficiaries are getting support on Health, Sanitation,
Nutrition, Education and rightsased issues. They are also getting medicines at subsidized rates

12



1 The beneficiaries are getting optimum price of their products adding additional value of their
products
1 The beneficiaries are getting aware on climate changes and its adaptations techniques

Major Challenges:

1 Loan repayment from the beneficiaries is really a hard work as they receive loans from different
organizations. Consequently, they get indebtedness and herlsecitmesa problem for them
to repay the loan on time.

1 Loans are hardly uslepurposively and as per plan. This is usually happened because of the
technical expertise or skill and lack of planning

9 Skills manpower for the organization and frequent drop out is the hindrance to organizational
development

Case Study:

OWhere There i Will There is a Way

Bibi Amena hails from Rahamatpur, Post Office: Korerhat, Upazila: Fatikchari, District: Chittagong. She
has got a family of 6 members; 2 sons, 01 daughter, her méthkaw, her husband and herself. She
could not complete her secalary education because of her pecuniary problems. She has got little
education. Her husband works as a Driver and he drivdatandraTruckof his neighborhood. Itis very

hard for him to drive with truckload of goods in the hilly zigzag road and gatyallwusy as per need of

his master. Amena and her husband aspire to be the ownerélsindraTruck which might lead them

an easy and happy life.

There is an Office of OPCA (Heako Branch) near the dwelling of Amena. She had a chance to meet with

the Field2 FTFAOSNE aNX¥ {F2A0dzNJ wktKYlFYy @gAGK GKS KSfL 27
FAYFYOS LINBINI YD ! YSYL SELINBaaSR KSNJ gAaftAayaySaa
program and after prolonged discussianK S 6 SOF YS | Y 84YNo.Rahhntatpur Mahila! Q a
Samity. After that she applied for loan and after reviewing the application and visiting the spot, Mr. Fani
Bhushan Baroi, Branch Manageated Tk. 15,000 astartupcapitalF 2 NJ | YSy I Qa4 YA ONR TFAY
From ths Amena sirted actualizing her dream to become an owner dlahindraTruck.

During the course of discussion, Amena expressed her dream to be an ownktabiredraTruck to Mr.

Shakhawat Hossain. He listened to her words with great interest and assured to helpviding more

loan. Mr. Hossain met with Amena and her husband and discussed how to improve her livelihood status
YR LINRBOSSR (24l NRa | OKAS@AY3I KSNJI RNBFEY® IS &dza33S
his income anélso look for second hand Takj but in good conditiotif someone sells

At last Amena and her husband have got an opportunity to purchase the véMaleindra Truck)pf

their master(owner)g KA OK ! YSY | Q& KdzaolyR KIFId 06SSy RNAGAy3ID
to sell the hicle on an emergency need.

The cost of the Truck wdixed Tk. 12,00,000. But as the amount was too big and it was not possible on
P'YSYylFQa LI NI 2 NBLIe& (GK2aS |4 F GAYSOo® ''YSYLl g1t a
and Tk. 20,000 asufalan loan) from Heako Branch with limited interest. She also took a loan of Tk.
1,00,000 from one of her relatives. In addition, Amena saved Tk. 50,000 of her own from the income of

her husband. So this waghe accumulated a sum of Tk. 2,50,000 in tetatl with this amount as
advance(down payment) she purchased thahindraTruck from the owner with @aromise to paythe
remainingamountin 30 installmens.

13



Afterwards, Amena again took a loan from OPCA of Tk. 1,00,000 as geseraind Tk. 30,000 as
{dzFFE L yd b2g lrahSpgrs Oiffererk ypeHdf goRmodities from the hills to the plains
with hisMahindraTruckt YR St NYyAy3 | RSaOSyid AyoOo2YSo ! YSYIl Qa n
Korerhat KM. High School. Amena isjppy with the incomef their family andepaying the installment
regularly tothe vehicle owner and OPCA, and saving for the futiteeMahindraTruck is running well
without any trouble.

Now Amena is happy enough as the family becoming solvenhandream came true. Amena is now
the owner of aMahindraTruck.

10.BSOUTH ASIA WASH RESULT PROGRAM:

Thisis the largest program of OPCA covering all@reministrative districts and Upazilas of Chittagong
division. Theprogram is financed bPFID through Water and Sanitation for Urban Poor (WSUP), a non
profit international development organization with its registered office at 10 Queen Street Place, London
EC4R 1 BE, London, UK and local Office Water and Sanitation for Urban Poor (W3ldedBanbich is

also registered with NGO Affairs Bure@overnment of Bangladesh.

Project Duration:This projectvas started on August 203ill come to a close on January 31, 2019

Working Area:This projectis going onin 750 Unions53 Upazilas oD6 districtsin Chittagong Divisian

¢tKS RAAGNAOGA Ay Of dzRST |/ KakmipiirflCRahgpd Bnd Bratn@nbaridhé 1 I I NI
project will cover 83066 students, 2845 primary schools and 285 close touch Upa@#aeut of the

total schools)f the selectedlistrictswithin project life time

Goal of the PPoject:
To create hygienic behavior and awareness among the primary school children of underserved areas and
low income communities cfelected districts o€hittagong Division.

ProjectBeneficiaries and Number:

The children of primary schools who are reading in the schools of selected Upazilas. A total of
approximately 895440 children in 3444 primary schools will be covered during the project life time and
they will receive hygiene awaness motivation and practice hand washing in their normal life.

Specific @jectives:

To promote School WASH facilities and hygiene awaremesispractices of therimary schoolsand
enable to sustained use of hygierehavior and implement an intensiveand washing campaign in
selected primary schools.

Expected Outputs:
9 The children of primary schools of low income areas und@® administrative districts of
Chittagang division get aware of hygierbehavior and practice accordingly.
1 Proper hand washingractices sustainably established among the children of targstbdols.
9 Established WASH facilities inR3% of selected school by different government departments
through advocacy and networking as model demonstration

The Key Activities of therogram:

Inception Session at Upazila, District and Divisional level

Advocacy Meeting/Workshop with Upazila, District and Divikdgal Officials
Strengthening the WATSAN Committee and School Management Com(Siivie)
Formation of School Health Club/$dh Brigade

Orientation/refreshers of the students of Health Club/student Brigade

®oooTw
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f. Arrange WATSAN Mef{tair)

g. Cultural Activity, Film Show and Documentary

h. Advocacy antNetworkingwith Union Parishad andtioers
i. Gender Sensitivity

Major Events:
1. BasicTraining for project staff
2. Conduct Key Informant Interview (KII) with UNOs & UEO
3. Conduct Focus Group Discussion (FGD) with School Teachers, SMC & PTA Members
4. Rapport Build up and conduct Inception Meeting at Distri¢i@azildevel
5. Drawing Competition ammy students on theccasiorof Global Hand Washing Day

Major Achievement:
1. Build a good relationship with District attpaziladevel high officials
2. Children are practicingand washingn schools and their houses
3. Little Doctors are facilitating & moniterg hand washingt school, hygiene practicinde-
worming, nail cutting, etc.
Gouvt. related department, SMC, PTA, Teachers and local elites owned the program
People are participating withand washingnaterials for hygiene practice.
Facilitate orientatiorby MBBS Doctor, Health Assistant & Sanitary Inspector.
Local Government involved with the development process and they are trying to strengthen
SMC and other stakeholders by engaging in the whole process.

No gk

Major Challenges:
1 With regard to Sanitation anbygiene practice, it is very difficult to change the habit of the human being
to practice hygiene behavior
1 Some of the activities such as orientation to Little Doctors, SMC and &itArtainment o€oordination
Meeting (UEO, UAEO and Head Teacher) andffStaavel etc. are difficult to manage due to limited
budget.
1 It was difficult to run the program without timely allocation of the fund

Case Study

An Example of Social Responsibility addluntarism

On January 08, 2016 there was an orientation on haadhing and hygiene practice with the members

of School Management Committee (SMC) of 82 No. Dhakkin Echuli Government Primary School, under
Chandpur Sadar Upazila of Chanddistrict. The orientation was conductdyy Ms. Irin Sliana, District
Hygiene Offier (DHO)of Chandpur district. During the session, she gave emphasis on functioning and
availability of the source of water which is the pegjuisite to hygiene and sanitation. She mentioned

that if there is not enagh water then the objective ahe handwashing and hygiene practice will not

be fulfilled. At the end of the session, shielated that there will be a practical demonstration on hand
washing practicing with the participants.

At thattime the Head Mistress of the school informed that the taell of the school is out of order for

last two days and they are getting problem witldue to lack of water. In thatituation and immediate

after the orientation and statement of the Head Mistress, one of the members of SMC named Md. Shah
Alam Khanexpressed his willingness to help them repairing the tulsd to redress the problentle

gave money and requested trechool office peon to bnig the spare parts of tubwell from nearby
market to make it order. The staff went to the market and purclibiee spare parts. Md. S Alam
replaced the parts with the help of thetarff (peon) and made the tubevell order or seviceable. At last
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the tube-well became order and they got water from the ruleell. The other members of the SMC
praise Md. Alam for higoluntary mentality and helping the school repairing the tubell. Md. Alam
also assured them that ifuture; he will take care repairing the tubeell of the school.

So, at the end othe orientation all the members adhe SMC washed their hands widipright and gay
and had their light snacks with cleaned hands.

10.C Promoting Rights of People with Disabilities through Disability inclusive Local Governance and
Service Providing Institutioa(PRPEDI).

OPCA is implementingis prgectin selected Uions of Mirsarai Upazildt is a systematic approach to

help and rehabilitate People with Disability (PWD) in their respective community by using existing local
resources. The activities also ensure effective involvement of community people resultinge to t
development and full participation of disabled people in all existing activities in the community by which
disabled people are turned into an effective contributor to their respective areas.

The objectives of the project are;
1. To enhance capacity armbnfidence of people with disabilities for their active participation and
constructive engagement in community development process.
2. Toinfluence and increase capability of service providing institutions to ensure disafliagive
planning, #ocation d the budget, resources and accessibility for people with disabilities
3. To create economic opportunities for people with disabilities through skills development, linkage
opportunity and IGA support.

Goal of the PPoject:
Improved rights and governanceusition for weltbeing for people with disabilities

Project Location:
OPCA has beemplementing the progranmin 05 Unions of Mirsarai Upazilander Chittagong district
Theseare; 7 No. Katachara, 9 No. Mirsarai, 10 No. Mithanala, 11 No. Moghadia and 13 No. Mayani Union.

Project Beneficiaries and Number:

The beneficiaries are thegeople with disability living in the targeted UnionsMirsaraiUpazila.Thetotal
beneficiaries are 1387 .However, the otherindirect beneficiaries are also getting support from this
project.

Working Approach:

It is a systematic approach to hélg and rehabilitating?eople with Disability (PWD) in their respective
community by using existing local resources. The activities also ensure effective involvement of
community people resulting to the development and full participation of disabled people in all existing
activities in the community by which disabled people are turned into an effective contributor to their
respective areas.

Major Activities of the Project

Formation of bcal Ambassador MembgLAM)Group, arange TrainingFormatian of Disability Friends
Club, Observation of Special Days and Disabilifgek atSchools and Colleges, Advocacy aobbing,
AssertiveDevices andReferral Serviceddentify disabled students and hethem to enroll in Schools,
Support LAM Group in carrying out their action pl&nimary Rehabilitation Therapy (PRifid provide
legal support to the disabled people

This project is financed by Manusher Janno Foundation (MJF) with technical support from Center for
Disability in Development (CDDhe projectwill come to an end oecember 31, 2R
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Major Events:
1 Public Hearing
1 Day Observation

Notable Achievement:

1 Changed the notion of all the members of Union Parishad friendly to disability.

1 7 No. Katachara Union Parishad has given educational materials worth BDT. 22000 to 18
disabled students. They also constructed an office room for disabled people with the expense
of BDT. 70000. They have also planned to allocate BDT. 140000 for disabled people in the
budget for the year 20%-2018.

f 10 No. Mithanala Union Parishad has contited BDT. 50000 to Rajapur Samity for
establishing Sewing Training Center along with SewingdWines in the year of 2012018

T Tk. 2,9,000 received from the budget of local member of Parliament (MP) for providing
scholarship to the students particularly the children of persons with disability

1 Moghadia Union Parishad has distributed education materials to 22 disabled students worth
BDT. 22000.

1 For free movement and increase the accessibility, assistive devices were given to of the person
with disabilityfrom Upazila Social Welfare Department.

1 More access to nogovernment and government offices increased because of the awareness
and sensitization of the persons with disability.

Major Challenges:

1 In some cases, justice delayed and even denied ircéises of the persons with disability for any
sorts of crimes including rapes

1 No open budget process is entertained by the Union Parishads involving the community to make
them aware and incorporate the community people in budget preparing process.

1 Itis had to work with the persons with disability as they have got tendency to having grants or
relief from the government or project

1 Itis really a challenge to involve the persons with disability to involve in income generating
activities.
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Case Study
GL LIWyYRSOGSR G2 ht/ !¢

Ms. Rasheda Begum, 35 wife of Mr. Didarul Alam of village Abutorab, P.O. Abutorab, 13 No. Mayani
Union under Mirsarai Upazila of Chittagong district.

Rasheda is a housewife with 3 daughters. The eldest is 7 years, the second isahgdhesthird one is
a baby of 5 months old respectively. The eldest daughter is reading inl@addhe second has not yet
started going to school; and hopefully to start from next year.

Her husband, Didarul Alam drives CNG Auto Rickshaw on rehigt e took from aneighbor Every

day he drives CNG Auto Rickshaw and hardly earng 300 Taka after paying the rental fare of 400
Taka to the CNG Auto Rickshaw owner. The amount which he gets is too scanty to maintain his family of
5 members in thes hard days as almost all the essential commodiéies very highin the market
However, he somehow maintains his family with his small income. Rasheda has no cultivable land
except a small piece of land where they made their hut. The land is at bestirdale As a result, they
cannot cultivate crops even kitchen vegetable for their household consumption except a few trellis
crops that grow on the courtyard.

{2YSGAYSa wlkakKSRIQa FlLYAfeée 3ISda LINRPoOofSYa a&KkSy KSN
CNG Auto Rickshaw. At that time they need to borrow money from relativeseigthbors This way,

they were passing their days in weal and woe; and thus they were seeking avenues how to change their
fortune.

'd GKIFG GAYS ht/ ! Quas werking MBAbutoraly finghcad by IANRUBRYdNdAtion
MDF. Once Rasheda approached to Abutorab Branch Office, met the Manager and expressed her
willingness to enlist her as a member of micro finance program. After thorough discussion on the
activities withthe Branch Manager and the Field staff she convinced and got involved with the micro
finance program and became a member of the micro finance Samity.

This way, she has got invotb&d A G K ht /! Q&4 YA ONER affedvsidsynw@SPrihad® 3 NI Y
Healthare Progiam; she has been getting heattlre support and facilities for herself and her family
members. After that she visits weekly to the heattine centre located in Abutorab Bazaar and takes
suggestion from specialist physio for having advice on heatthre management especially during
pregnancy as she was expectant at that time.

However, before delivery and during pregnancy, she took suggestior@unselingfrom our primary

health care center regularly and maintained rules as per suggestion of eaiatipt doctor, Paramedics

and TBA for avoiding delivery complication and safe delivery. Moreover, she took weekly check up in the
centre from our Paramedics and doctor and took medication according to their suggestion. At last

Rasheda gave birth to a midaby on June 10, 2015. The delivery was administered by our Paramedics

and TBA. After delivery, our health professionals including the Doctor suggested her how to maintain
medication and life style in postnatal period.

Now the new born baby and thmother (Rasheda) are quite well; Rasheda and her husband are happy
GAOK GKSANI oloed wlkakKSRI SELINBaaSR KSNJ aladArafl o
KSIFfGdK OFNX LINPINFrY® {KS &aFARX dalL FSSftsuppoitdfS | yR
LINA Yl NE KSFfOGK OFNB LINBANIY 2F ht/ ! ¢

Now Rasheda is happy with her small, but nice new born baby and her family.
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10.D PRIMARY HEALTEARE PROJECT
1. Background of the Project :

The primary Health Care Project (PHCP) promoted and intrdojuéeukul Foundation for each partner
organization to implement in different remote area for the benefit of poor people

The Primary Health Care Project in continuing as a separate entity (project) along with the micro finance
activities with the generougnancial support by Anukul FoundatigMDF, OPCA and Anukul Foundation

MDF have felt necessity of the project in order to support the Anukul FoundMDR supported micro
finance beneficiaries who are living in far hurled areas under Mayani branch refrsli Upazila of
Chittagong District.

In view to serve Primary health Care support among Micro Finance program beneficiaries (especially the
expectant mothers, children and women) and to mitigate their suffering, the Primary Health Care project
started its intervention from October 2011 and this project is still working successfully in different Union
of Mirsarai Upazila of Chittagong District.

This is a one year project, starting from October 2018 to ending on September 20ttt reporting

period, OPCAas successfully implemented the activities and served the beneficiaries. It is mentionable
that these Branches have been located faraway from Upazila Health Complex and as a result, due to
communication and geographical location, the health care senacesfacilities both GO and NGOs are
very miserable. The villagers suffer a lot to carry the sick people or to see the doctors in Upazila Health
Complex or private Hospitals. It is worst during wet season. The people have to walk for hours on foot to
reachthe Upazila Hospital as there is not transport because the road gets muddy and slippery in rainy
season.

Realizing the consequence and miseries of the beneficiaries, OPCA has brought the Union under Primary
Health Care Program supported by Anukul FourmaalfiDF along with Micrd-inance Program activities.

This is a unique program as the beneficiaries are getting medicines at purchase rate and even subsidized
and Health Care Services and facilities staying in the community. Now the beneficiaries areshtmyy a

are somehow getting adequate support from this project.

2. Objectives of the Project :

The main objectives of the project is to provide health care support and services to the beneficiaries of
ht/ ! Qa aAONBTFAYIlI YOS 0Sy Sfahéarhly Way Sfdife. Tt arGakid compligthys & O 2
inaccessible and cannot move easily during the wet season. However the major objectives of the project

are appended below.

19



1. To ensure Primary Health Care support to the poor beneficiaries of Anukul Faum@dbF) funded

Micro Finance Branch selected Unions.

2. Supply medicines to the poor clients at purchased rate and sometimes at subsidized rate.

3.To establish effective and easy networking and linkage with health service providers both GO/NGO with
the poor and hardcore beneficiaries so that they could easily get the services in their locality.

4. To ensure sound healthy life of the beneficiaries free from health hazard.
5. MOU between OPCA and Private Hospital ensuring low-cost treatment for the poor people.

3.Activities of the Primary Health Care Project :

Apart from the Micro Finance Program activities, OPCA has been providing the following services and
facilities to its beneficiaries through Primary Health Care Project. The services and facilitide thelu

following.

1). Introduce Community led process involving community people for lasting Development of the
Program.
OPCA conduct regular weekly meeting with community people (group member/ School and college

T . / ad) ”
e d N
o ommallllly il b W |

student) and discussed regarding awareness

B (Bt ac s

primary health, SRHR, Personal hygiene, ANC/
and hand wash practicing. We also conduct courtya?df-(

regular checkup (ANC &PNC), Adolescent are use safe sanitdiy.n@per all result of theactivity is

health hazard (diarrhea, malnutrition of child) reduced.

2). Neonatal and Child Health Care:

Paramedic and TBA visit neonatal and child house they counseling their caregiver about inclusive breast
feeding, taking shedule vaccination, after six month aged child extra feeding regular checkup. As result

Pneumonia, child diseases are reduced.

3). Health counseling and motivational support to the beneficiaries and their family members.
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OPCA provide health counselingdamotivational
5' support to the beneficiaries and their family
members by group meeting, courtyard session,
one to one session, treatment time. Paramedic
motivational support to the pregnant mother for
taken rest, receiving extra food, taken regular

vaccinaion, taken iron, calcium, and delivery with

trained TBA or hospital.

4). Supply of common medicines
OPCA provide common medicines (ORS, Napa Syrup, Napa tabhetyiag tablet, and tablet etc.) to
the patients (beneficiaries) at actual purchase erand sometimes at subsidized rate. We also provide

free Iron, calcium tablet to the pregnant mother.

5).Refer linkage:

OPCA develop a referral linkage Upazila Health Complex and other Private Hospitals (Upazila Health
Complex (Mostannagor) and other wate Hospital/Clinic (like Matrika hospital, Bariyarhat General
Hospital, Comport hospital, Bariyarhat Medical Center and-Besfaaf hospital) and ensure appointment

with the specialist physicians or consultants. OPCA also conduct with Bariyarhat Gtospial for 30%

discount on surgical and medical support for our referral patient.

6).0Organize Health Camp:

OPCA Organize Health Camp and create health awareness among the communities particularly the family
members of Micro Finance beneficiaries.

7).Hedth counseling on pre and postelivery for the expectant mothers.

8).Awareness on Sanitation and Hygiene practice including hand washing with soap before and after
eating; and after defecation.

9).Awareness on the benefit of vaccination for the expectaothers, baby vaccines for children which
needed to complete before 12 years of age and vaccine for other family members etc.

10).Regular household visit by Paramedics and TBA and provide counseling.

4. Project Achievement :

The poor family people with Cabilities, Children have the opportunity to get primary health care support

at the grass root level. People also get effective networking and proper information by PHCP Project.
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In addition, one specialist physician (MBBS Doctor) who has specialist inimeedihild, pain, out and
paralysis consult with the patients in every week and prescribe medicines and suggestion. In case of
critical patients, he referred the patients to Upazila Health Complex (Mostannagor) and other Private
Hospital/Clinic (like Maika hospital, Bariyarhat General Hospital, Comport hospital, Bariyarhat Medical
Centerand Sefayal I F K2alLWAdlIfod hy GKS 2GKSNJ KFyRXT GKS
Finance program inform the Samity (Group) members to receive the serviceshe Health Clinic.

We have completed MOU with the private hospital and Clinic, so they take special care to the patients

and with their assistance we can easily refer or transfer our patients to other hospital or clinic.

5.Problems faced During the Implementation Period :

The following are the problems that we faced during operating the program in the field:

1. Difficultto get services of MBBS Doctor for Whole day with the limited remuneration.

2. Some patients are very poor, as a result they are unalgpeirchase prescribed medicines.

o® tIN}YSRAOL 5200G2NE YR ¢.! OlLyQd +raarad GKS TAS
4. Poor Salary of TBA

6.Results Achieved :

1. Beneficiaries are getting medicines at their own village with market rate as their save2h6 Se & {2 A
- GAYS al @Aay3aa (GNIXyalLRNIFdAzy Oz2ad yR alk@giay3a R20
2. Pregnant and Lactating Mother are getting antenatal and postnatal afecnd aware them about

balanced diet.

3.7500 female patients have got free treatment fromrgarogram in the locality (13 No Mayani and 11

No Moghadia Union).

4.750 Male patients have got free treatment from our program.

5.650 patients mothers and (children agd 2 years) received health care service.

6.Beneficiaries are getting low cost qualitgatment from private hospital.

7.Union sub center take care of OPCA beneficiaries.

7.Action Taken with Service Providing Agencies and Result :

1. OPCA provided free treatment, counseling and supply medicine in subsidies rate.

2. We have every good relanship with Upazila Health Complex, as well Union-Sabters. As a result

we are getting special benefits from the government institutes.

3. Concession provided to the patients of our project by private clinic and Hospitals i.e in Baroiarhat

general hopital, Mattreka general hospital, Sepa in insufe at Mirsarai
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4. Public Hospital doctors and staff give special attention to our patients due to linkage established with
the hospital authorities.

5. Our patients are getting concession for pathological testifferent clinics/hospitals of Mirsarai.

6. The pharmaceutical companies (Ibn Sina, Somatec, Globe, Acme, Square, Beximco, etc.) are giving
medicines to our project at lower than market rate. We are selling those to the participants at the same

rate ofpurchase. So we do not make any profit for the patients.

8. What are the Significant Role in Microfinance Program :

1. The program of PHC of Anukul FoundatitdF has created much access to micro credit program
which was not possible to intervene solelytiwthe mcro finance program as through this program. The
participants of micro finance are getting free health care services from OPCA.

2. Safe Delivery ensured by TBA and Paramedics and sometimes they refer to Upazila health Complex and
others private hagpital.

3. The numbers of beneficiaries of Micro finance program are increasing because of the PHC program.

nd ¢KS O0SYSTFAOAINARSE 27F ! ydzZldZ C2dzyRFGA2yQa t1/
by paramedics; TBA and qualified MBBS doctdley provide their service for 6 days in a week and

sometimes holidays.

9.Impact of Health Camp.

1. By organizing health Camp people aware about primary health care program. Getting information on
antenatal and postnatal activities.

2. The local people ko are not the beneficiary of OPCA are also getting support from this program. The
females are provided health checked up, health service and they are given free prescription for their
medication.

3. The norbeneficiaries of the project area get medicingé a&ctual rate (purchase rate) from PHC
program.

4. The expectant women are cheeked up along with our participants and prescription at free of cost.

5. The poor people are getting free and promote health care services through the PHC program.

6.Thereputation and popularity of OPCA spread far and wide because of the PHC program

10.What Services Provided to the Beggars, Poor, Destitute and Disabled Families:

The people of all walks of life especially the people with disability, extreme poor and begygagetting
free health care service in the locality at ease without moving to distant places especially in Upazila

Health Complex or Chittagong. They also get medicine at actual rate (purchase rate) from PHC program.
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We always priority the person withighbilities, old age, beggars, children and adolescent community at

our outdoor health camp.

11.0Over all Observation and Findings :

The beneficiaries were found very positive on the activities undertaken through Primary Health Care
project. The people fromall walks of life have much talk about the activities of the project because of the
increased health care services and facilities to the people. The beneficiaries were found very pleased and
positive on the activities of the project. They approached ta Gald staff to increase services and
FILOAEfAGOASEA 02 tnen bensfigididgsaihMwidBiIcdverage so yhak all people of the Unions

could avial the services and facilities of the project. It was also observed that the people are asking for
more medicines beyond the limited ones. It was also observed that the beneficiaries are interested to see

the consultant physicians.

LG A& taz2z YSyuazylotS GKIG RdzS G2 ht/ ! Qa AyaSyaa
getting support fom PHC at free of cost. This is usually done after giving service to our beneficiaries. So

the people who are living around are happy on OPCA because of the services.

In addition, the following were observed:

1. Effective information system have been dsished for critical disease.

2. Children have rarely attacked with normal diseases or ailments.

3. Fever, cold, cough, asthna, diarrhea, dysentery have considerably been reduced because of the
frequent counseling and consultant with the Specialist PhysigiParamedics and TBA.

4. Women with antenatal, postnatal and neonatal complications have been reduced.

5. No serious complication was observed among the expectant mothers even dgdngry which is the

positive impacts of project intervention.

12. Constraints Faced During the Year :

A. Itis really a problem for the paramedics and TBA to visit remote area and provide services and facilities
during the rainy season.

B. It is a bit problem for Paramedics and TBA to arrange and manage the Health Gha8giadlite Clinic

and cover all the beneficiaries.

C. Itis hard for the specialist physician to cover all the patients during the Satellite day.

D. TBA is not satisfied on his duty due to lower salary and transportation. So it is very hard for her to

maintain her family in these hard days.
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Success of Nuranahara Bagum

Ms. Nuranahara Bagum wife of Md. Abdur Rahim, they have two sons and a daughter. She is the 35
number member of the Munsipara Mahila Samity (Female Association) facilitated by Organipation f

the Poor Community Advancement (OPCA) at 11 No. Magharadiya Union under Mirsedatctand

/ KAGGF32y3 RAAGNRAOG®bAzNI yIF KFNF . S3FYQaTFlYAfe tAQD
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and a daughter. More than her husband's income was not good, because he was a day laborer. Their day
gla y2i4 a2 322R YR fIFGSN) aKS 6SOFrYS I YSYOGSN 27
used the loa money for bamboo, cane and plastic products to sell in the market. As a result their family
income increases and her husband was involved in the best way by serving in a bakery. It continues the
family well. Her son is currently studying graduate degrelesighter will appear in the SSC Examination

and younger son is now in the seventh grade. She took several loans (10 times) amounting Taka 10,000

G2 onXnnn YR dzaASR (KS Y2ySeé (G2 AYyONBlIasS Ada odzaa
Health @re Program and receiving all kind of supports. She received free medical care service from
OPCA and consult with MBBS doctor. She also encouraged other members of the association to
participate in the health service.

Nuranahara Begum, herself or her huabdason, daughter, family members and her neighbors  when

GKSe &dzFFSNJ FNRBY KSFfUOK LINRPofSYa GKS& OFYS RANBOI
health care services and toke medicine in purchase price. She repay loan installment iryartanaker

and running her family with the comprehensive income from selling care, bamboo and plastic products.

At present they are living harmony, peaceful and productive life, so they are grateful to Primary Health

/' FNB tNRINFXY 2F ht/ ! Qa al@&lyiA . NIyOKo®

10. E.SAVE URBANHILDREN FRONAZARDOU3OB ANDASSISTANGEORLNKING WITH ACADEMY
(SUCHALA BUCATION PROJECT):

Goa of the Project:

To create awareness among the Bakhi Tripura children working ifiea Garden, reduce detrimental
child labor and promote basic education through Aenmal education.This project is implemented in
Andhar Manik Tea &den andBagan Bazaar Teaaf@en underFatikchari Upazila of Chittagomistrict
and Ramgarh Upazila Khagrachari Hill district

Project Objectives
1 To promote preprimary and noAformal education among the Adibashi Tripura children
1 Teach thechildrenthel KNBES wQa ONBFRAY3AZ gNAGAYI YR | NR UK
1 Tointroduce and teach Tripura language (Kokborok)Bemyla

Fecific Outcome

It is expected that the Adibashi Tripura children would be able to lmveasti KS G KNBS wQasz C
their primary education, exercise their rights and make advocacy and lobby with different stakeholders.

The expected outcomed the projectare as follows:

1 About 50% children witkeceivenon-formal education and get admitted tGlassV.

i EstablisiO3 resource centers for children in four stratedpcationsto cover the area

1 About @ Adibashi Tripura children will receive education through their own language (Kokborok)
along with Bangla and English
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The major activities ofhe project are;

Formation ofSchool Maagement Committee (SMC)

ConveneCommunity Meeting

Initiate Community @mmunication

Introduce @-curriculum (i.e. dance, song, acting, skills training, social activities, awanenssg
meeting, Income generatingactivities service orientedactivities physical work, learning
activities, cultural activities, armature activiti€igst aid) etc.

1 Incorporate scial activities, kills training and service providing activitiets.

=A =4 =4 =4

The project is fundety Anukul FondationrMDF The project was started in June 2012 and will come to
an end inDecember2018

Major Events:
1 Annual Sports
1 Materialsfor the students

Notable Achievement:

1 The children of the tea garden labors are getting scope of education as theres¢haool inside
the tea garden. The guardians are becoming more conscious and aware on the necessity of
education. There is no single school in the tea garden for ages

1 A total of 120 (clasH & clasdll) students are getting education and their guardiaare
providing support to the teachers

Major Challenges:

9 Itis really hard to keep the children to school as they always work as the helping hand to their
guardians

9 Itis not easy access to school for the children to school as the road in inaccessibig vdeir
season, it gets inundated.

25 No Line SUCHALA Primary School
Village: Ramgarh Tea Garden, Post Office: Nalua, Bhujpur, Fatikchhari

Case Study (2)

Jiyanto Tripura

Jiyato Tripura is 9 year old, his father Jonny Tripura is a carpenter and n8ahébala Tripura is a housewife.

They are five members (father, mother and 03 brothers) in their family. His elder brother study in class 6 (six), he is
second and he has a younger brother. Their economic condition is very poor, with the income ohéisrdat

their family, beside the household activity of her mother rear poultry to earn additional money for their family.

When OPCA establish SUCHALA School at 25 No Line Tea Garden under SUCHALA Education Programme funded by
Anukul Foundation, Jiyanto adited in the school in class one (gradg and attend school regularly. He is a
meritorious student. Jiyanto passed class one and two with brilliant result and now he is reading in class three
(grade3) after performing 1st place. They are getting assistaof school dresses, Note Book, Pen and Tiffin from

OPCA funded by Anukul Foundation. In addition to reading Jiyato is interested in sports and singing.

He participated in the SUCHALA school's annual sports and cultural events, stand 2nd place songibal st
LX I OS Ay [/ 201 FAIKIGAYITL wmald LI OS Ay mnn YSGSNI N OAaAy3:
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after completion his study he will be a doctor to give medical care to the people of the village; it is also his family's
expectations.

10.F. ENRICH (HANCING RESOURCES AND INCREASING CAPACITIES OF THE POOR HOUSEHOL
TOWARDS ELIMINATION OF THEIR POYERTY

This project is financed along withdirect technical supporby PKSF. The objective of the project is to

initiate multifaceted approach of development strategy to help tieneficiarieswithin the periphery of

micro finance component ag has been proven that the single prescriptionrist appropriate and

farmers @ not have holistic development. With the end in view, PKSF has started this integrated
intervention in order toensure increasebenefitto the farmersfor having holisticdevelopment

The Specific Objectives of thENRICHProgram:

9 Attain total development of each household as well as the whole community participating in
ENRICH

f 9yadz2NBE TFTNBEBEREYRZ2YQ Wdf/R KdzYly RAIyAdGe F2NI Fff
ENRICH

1 Empower the poor households so that they can pursue a pathway that weattthem towards
the goal of human freedom and dignity

1 Ensure access of all participants in ENRICH to all capacity enhancing activities such as education,
skill training, and health services; essential educational facilities, appropriate financingefor t
chosen economic undertakings, necessary market and other information; appropriate
technologies; and so on.

The activities of ENRICH program include the following;

Static Clinic

Satellite Clinic

Medical Camp (Eye, Medicine and Dental)

Education

CreditSupport

Sanitation

Beggar Rehabilitation

8. ,2dziKQa 3INRdzLJ 5S@St2LIYSyi

This program is implemented in Karerhat Union (No.1) of Mirsarai Up@hiéatotalbeneficiary is3500
HHs. Thigs a one year project, startad July2014and endwill come to an end ithe following year.

NogahkwdhpE

Major Events:
1 Health campn the community
1 Eye Campm the community
1 Education
I Sanitation

Notable Achievement:
1 The beneficiaries are getting almost free health treatment from the project in exchange of only
Tk. 100 against each health card per family administered by specialist [physician
1 Free eye treatment including cataract operation for ENRICH beneficiaries
1 Children of ENRICH program are having high performance in schools because of the ENRICH
facility towards the students through school program. And the drop out rate has been reduced
tremendously
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Major Challenges:
M Children found indifferent to school as most of the children were found involved in different
activities along with their parents
1 Qualitative teacher is not available in the ethnic minority dominated area

Project Title: Promoting Inclusive Education and Empowerment for Child with Disabilities
(PIEECWD)

wlYdz A&d GKS NBY2GSad dzLd T Af £ UniorRif ranupadiltn. OPCA implemeRting G NA& O
Promoting Inclusive Education and Empowerment for Child with Disabilities (PIEE@MéR) at Fathekher kul

Chakmarkul (O6)Yoarianala (38), Kauarkhop (66) union under PRIDE Program Ramu upazilla. OPCA inttuces

the program ofL1 primary schools and SMC in other stakeholders

No NGO or civil society organisation workingrden with Disabilities Ghildren/Youth With DisabilitiedRamu

LA TAEEEL Fd 7/ 2EQ& ol T F N RAa& G Nided/ voutth With Disalilifidssliing theirg A G K 5w
Education, Health, Rights and Livelihood, Social Empowerment. The community people and relevant stakeholders
were not aware on Disability issue. Local Govt. institutions (LGI) and private sector not enga@iving) Rrson

with Disabilities Children/Youth With Disabilitiesfor their lasting development. éson with Disabilities
Children/Youth With Disabilitiecommunity also not aware about resources/safety net program facilitated by
Local Govt. institutins (LGI) and NGOs. OPCA initiated convincedrso® with DisabilitiesChildren/Youth With
Disabilitiesfor scoping the development on their health, education, Livelihood, Social Empowerment and rights, so
that they can creating their own platform toenjoy disable friendly society. OPCA also met and dialogs with the
local govt. private sector, civil society organisation ensuring need based support/safety net program provided by
that institutions. During starting with the special community were navare on PRT and its affectivibesides no

govt. or privde organisation provides PRT arférson with Disabilities Children/Youth With Disabilities
community. OPCA also trained to the mothers how to mleWRT to their children. Aftgetting PRT éson wih
Disabilities Children/Youth With Disabilities moving into positiveay and they are performing ADL by their own

and community demands more PRT. Most of ttédZen Disabilities are naiware on education and they aret

allow to the school ashildren Disabilities OPCA advocate to the communi8MC and primary schofar they are
importance they learningAfter that they have the scope admittetthe school. Now teachers givirgpecial care

and time for the child with disabilities and also communigople interested sending to the school of their
children. The following changes are visible after implementing the program

- Target Childs/families, School Teacher, SNI®Bmmunity people, Local Elites and Local Union Parishad
administration are very muchositive about this program and they are providing their supports when needed.

-Disable forum have been form are organized by themselves

- Local govt. and local people recognised the disable community.

- The activities also ensure effective involvemn&f community people resulting to the development and full
participation of disabled people in all existing activities in¢benmunity by which disabled people are turned into
an effective contributor to their respective ar@BCA was implanted thiellowing activities are given bellow:

Develop Individual Education plan(IEP) 40 Children with disabilities
Date of implementation: 1,2,4,26 and 27 May 2019

Frequencies: One Event
Event/Activities objectives:

1 To identify lack/problem of improved education of student with disabilities
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1 To identify how minimise lack of education of student with disabilities
1 To identify local resource for minimising lack of education.

1 To developed Develop Individual Education plan (IEP) for student with disabilities

Progress/achievement:

1. Consultation with Teachers of student with disabilities about improvement education
2. Consultation with guardian/ caregiver about improvement education

3. Consultation with student with disabilities about improvement education

Participants/objects (categories, quantity, male/female):

Female Male Total

13 17 30

Results:

1. Developed 30 Individual Education plan (IEP) for student with disabilities

Name of Activities:1.2 Meeting with SMC & PTA of 5 schools
Date of implementation: 2™ May,15™ 17" and15™ June 2019
Frequencies: Four Event

Venue: Pachim Joyariarnala Govt. Primary School, Marunglawa Govt. Primary School, Ramu
Govt. Primary School, Kawer khop Govt. Primary Schoal,

Event/Activities objectives:

1 To commitment of SMC Members and school teachers provide educational support for Student
with disabilities.

1 To promote disabled friendly inclusive education for Student with disabilities.

1 To getinclusive educational support for children with disables as per their needs (such as
materials, extra coaching).

1 SMC Members, school teachers and other parents are committed to promote disabled friendly
inclusive education of Children with Disabilities.

Progress/achievement:

0 SMC, PTA Members and school teachers are well known about OPCA- DRRA partnership
Promoting Inclusive Education and Empowerment for Child with Disabilities (PIEECWD) Project
and its objective.

U SMC, PTA Members and school are committed to provide educational support for Student with
disabilities.

U Teachers are committed to provide extra coaching to Student with disabilities.

Participants/objects (categories, quantity, male/female):

Sl
no

Category

Pachim
Joyariarnal GP!

Marunglawa
GPS

Ramu Central
GPS

Kawer khop
GPS

Male | Female

Male | Female

Male | Femalg

Male | Female

Total
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1. | SMC Member, 5 4 3 3 7 1 4 2 29
2. Teacher 2 1 0 4 1 5 3 6 22
3. PTA 5 1 3 7 0 0 0 0 16
4. OPCA Staff | 1 1 1 1 1 1 1 1 8
Total 13 7 7 15 9 7 8 9 75
Results:
1 President of Pachim Joyariyernala SMC committed to ensure ram at new school
building.
1 President of Marunglawa SMC committed to given school dress to 3 students with
disabilities.
9 President of Ramu Central SMC committed to given PSCE guide to 1student with
disabilities.
Picture:

A meeting SMC and PTA at Pachin Joyariarnala GPS on 15| A meeting SMC and PTA at Ramu Central GPS on 15 June
June 2019 2019

A meeting SMC and PTA at Kawerkhop GPS on 2 May 2019 A meeting SMC and PTA at Marunglawa GPS on 17 June 2019

Name of event/activity: 1.4 Meeting with Upazila education. dept.
Date of implementation: 20" June 2019

Frequencies: One Event

Venue: Ramu Upazila Education Department Office
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1 To sensitized education department office about Inclusive education.
1 To update activity of OPCA i DRRA partnership project.

1 To enrolment children with disabilities and education support to Student with Disabilities for
Inclusive education.

0 Education department sensitized about Inclusive education
U UEO and AUEO are aware about of OPCA 1 DRRA partnership project.
0 AUEO are committed to provide extra coaching to week Student with disabilities.

Male-9, Female-6

Results: Upazila education dept. sanction 50 thousand taka for Student with disabilities given
educational materials discussed with OPCA.

Name of event/activity: 1.5 Orientation of School teacher on inclusive education and
Classroom Management for the Primary level

Date of implementation: 21% June 2019
Frequencies: One Event

Venue: Ramu Upazila Education Department Office Auditorium

1 To orient general school teachers on inclusive teaching learning strategies in class room for
Student with disabilities

1 To shear class room management for inclusive education
1 To shear technique of teaching various Student with disabilities
i To create enabling environment for student with disabilities at school.

U General school teachers oriented on inclusive teaching learning strategies in class room for
Student with disabilities

20 teachers aware class room management for inclusive education

Teachers are committed to given extra care and time for inclusive education for student with
disabilities

U 20 teachers are known technique of teaching various Students with disabilities.

c:

Male-10, Female-10
Results:

General school teachers are and capable to apply inclusive teaching learning strategies in class room for
students with disabilities.

Name of event/activity: 1.6 Competition at Primary school level (Art/Poems/Essay etc)
Date of implementation: 20, 26, 27th June 2019
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Frequencies: Three Events
Venue: Pachim Chakmarkul GPS, Ramu Central GPS, Marunglawa GPS

1 To sensitized students regarding disability
1 To cooperate all students with students with disabilities.
1 To encourage participation of Student with disabilities various type of computations.

0 30 student with disabilities are participate art competition and every student are happy for joint
and getting prize.
U All participants are happy and enjoying.

Male: 14 Female:16 Total: 30

1 This is new and innovative due to first time for student with disabilities competition organized by
OPCA

1 Student with disabilities can realized if try we can do some things we are not burden of our family,
society as well country.

F Pt ihsand s b Dild “ J.

| RS People forth Empowement 11D Project

A Art competition at Marunglawa GPS on 20 June 2019 A Art competition at Marunglawa GPS on 20 June 2019
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A Art competition at Ramu Central GPS on 26 June 2019 | A Art competition at Pachim Chakmarkul GPS on 27 June
2019

Name of event/activity: 1.7 Annual inclusive sports program organized at School with student with
disabilities

Date of implementation: 28" June 2019

Frequencies: One Event

Venue: Marunglawa GPS

I To encourage participation of Student with disabilities various type of computations
1 To sensitized students regarding disability
1 To cooperate all students with students with disabilities.

U 30 student with disabilities are participate Annual sports competition of five school

0 One inclusive sports event organized

U SMC President, Teacher, Guardian are actively participate in annual sports of students with
disabilities.

U Every student with disabilities are happy for joint and getting prize.

U All participants are happy and enjoying.

Male: 14 Female:16 Total: 30

1  This is new and innovative due to first time for student with disabilities competition organized by
OPCA

1 Student with disabilities can realized if try we can do some things we are not burden of our family,
society as well country.
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Name of event/activity: 1.8 Meeting with Mothers group/parents
Date of implementation: 13,15, 17, 20, 26" June 2019

Frequencies: Five Events,

Venue: Pachim Joariarnala Govt. Primary School, Purba Joariarnala Govt. Primary School, Maronlawa

Pri

Govt . Pri mary School , Pachim Chakmar kul Govt .
Joariarnala
Event/Activities objectives:
1 To provide extra care for inclusive education.
1 To create disabled friendly environment at school and home for inclusive education
1 To sensitized need of education for children with disabilities.
9 To aware need of treatment for children with disabilities.
1 To sensitized about positive attitude for children with disabilities.
Progress/achievement:
i Parents are aware about inclusive education.
U Parents are committed to continue education their child with disabilities.
U Parents are committed to creating enabling environment their child with disabilities.
Participants/objects (categories, quantity, male/female):
Sl | Category Purba Marunglawa Pachim Shahidullah's | Chakmarkul | Tota
no Joyariarnal | Govt. Primary | Joyariarnal House Govt. Primary | |
Govt. Primary School, Govt. Primary School,
School School
Male | Femal | Male | Femal | Ma | Female | Mal | Female| Mal | Female
e e le e e
2 OPCA 1 1 1 1 1 1 1 1 1 1 10
Stf
Total 2 14 1 16 10 7 1 17 4 12 84
Results:

Parents are committed to create disabled friendly environment at school and home for inclusive education

Picture:
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A meeting with Mothers group at Purba Joyariarn| A meeting with Mothers group at Pach
GPS held on 13 June 2019 Joyariarnala GPS held on 15 June 2019

A meeting with Mothers group Maronglawa G| A meeting with Mothers group at Pachin
held on 17 June 2019 Joyariarnala GPS held on 15 June 2019

Name of event/activity: 1.9 Provide extra coaching fee for 10 children with disabilities

Date of implementation: 25" June 2019

Frequencies: One Event

Venue: Five Schools (Maronglawa GPS, Ramu Central GPS, Ramu Barmije Khazare GPS, Kawerkhop

GPS, Pachim Chakmerkul GPS

1 Toimproved with quality education for Student with disabilities
1 To reduce burden of poor guardian for continuing education of Student with disabilities

U 10 Poor Student with disabilities are getting support to continuing their education
0 Teachers are more effective to coaching Student with disabilities

ya
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